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Here is a general outline of the topics typically covered 

in the SSM - SAFe® (Scaled Agile Framework) course 
 

1. Introduction to SAFe and Scrum 

- Overview of Scaled Agile Framework (SAFe) 

- Introduction to Agile and Scrum principles 

- Scrum values, roles, and ceremonies 

 

2. Applying the Scrum Master Role within SAFe 

- Understanding the responsibilities and characteristics of a Scrum Master 

- Supporting Agile teams and their development process 

- Facilitating Agile ceremonies and events 

 

3. Facilitating Agile Team Execution 

- Effective Agile planning and backlog management 

- Facilitating iteration execution and continuous delivery 

- Guiding the team through Agile practices and techniques 

 

4. Coaching Agile Teams 

- Coaching and empowering Agile teams 

- Promoting collaboration and self-organization 

- Addressing team dysfunctions and conflicts 

 

5. Supporting Program Execution 

- Collaborating with Product Owners and other stakeholders 

- Supporting Agile Release Train (ART) and Program Increment (PI) planning 

- Facilitating program-level ceremonies and events 

 

6. Scaling Agile 

- Understanding the key elements of scaling Agile within the SAFe framework 

- Coordination and collaboration across multiple teams 

- Managing dependencies and optimizing flow 

 

7. Building High-Performing Teams 

- Establishing and nurturing high-performing Agile teams 

- Enabling a culture of continuous improvement 

- Applying Agile metrics and feedback mechanisms 

 

8. Becoming a Servant Leader 

- Embracing servant leadership principles 

- Fostering a culture of transparency, trust, and respect 

- Supporting organizational agility and change management 

 


